






























































































AMY S. KUNZ | Senior Assistant Superintendent & CFO, Office of Fiscal Services 

 

October 4, 2016 

HAWAII STATE DEPARTMENT OF EDUCATION 

HawaiiPublicSchools.org 

Committee Action on the 

Department of Education’s 

Proposed Operating Biennium 

Budget for the 2017-2019 Fiscal 

Biennium 



DEPARTMENT’S BUDGET 

DEVELOPMENT TIMELINE 

HAWAII STATE DEPARTMENT OF EDUCATION 

HawaiiPublicSchools.org 

 Support fiscal transparency — shared a partial and 

preliminary list of FB2017-19 requests.  

 Support collaborative budget development — sought 

Committee feedback. 

8/26 – B&F 

Memo 16-12 

issued 

9/6 – SAC 

(sharing & 

feedback) 

9/20 – HR & 

FIC (sharing 

& feedback) 

10/4 – Action Item: 

Budget Proposal, FB 

2017-19 (FIC, GBM) 

AUG SEP OCT 
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INSTRUCTIONS FROM STATE 
Finance Memorandum 16-12: Fiscal Biennium 2017-19 Executive Budget 

Request – Instructions, released afternoon of Friday, August 26: 

HAWAII STATE DEPARTMENT OF EDUCATION 

HawaiiPublicSchools.org 

 The Administration is “optimistic about Hawaii’s 

economy.” 

 “Will take a cautious approach in developing the 

FB2017-19 Executive Budget. 

 Requests “must be sustainable and reasonable.” 

 Education listed as first of five Administration priorities 

for upcoming biennium. “Education, which is 

fundamental to our children and our future. Our schools 

must be able to provide suitable learning environments.” 
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HAWAII STATE DEPARTMENT OF EDUCATION 

HawaiiPublicSchools.org 

-$3,600,000* for Hard to Staff teacher 

Incentive 

-$1,080,184* of the Office of Strategy, 

Innovation, and Performance 

-$670,000 for Alternative Teacher 

Certification 

-$500,000 for Declining Balance Debit 

Card pilot 

-$400,000 for Student Travel  

-$400,000 for Grants-in-Aid 

-$21,240 for EOEL computer equipment 

INSTRUCTIONS FROM STATE 

HIDOE “Budget Ceiling” for General Fund  = $1,594,837,278  

FY17 Appropriation – Nonrecurring + Collective Bargaining 

$1,567,678,982 
(FY17) 

- $6,671,424 
(FY17 & FY18) 

+ $33,829,720 
FY18 & FY19 

 

*NOT identified by Legislature as “non-recurring” 
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HAWAII STATE DEPARTMENT OF EDUCATION 

HawaiiPublicSchools.org 

INSTRUCTIONS FROM STATE 
Finance Memorandum 16-12: Fiscal Biennium 2017-19 Executive Budget 

Request – Instructions: 

 The non-general fund employees’ fringe benefit rate for 

FB2017-19 planning purposes is 60% (FY16 rate is 

49.54%, FY15 rate was 42.49%) 

 Deadline: Friday, September 23, 2016 

• HIDOE has been granted an extension until  

October 4, 2016. 

• All budget submissions will be subject to the review 

and evaluation of B&F and the Governor. 
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Date Action Implication 

August 12 

 

DOE internal deadline for Offices 

to submit new request proposals 

Established the PRELIMINARY list of 

requests to be shared with the BOE 

Committees for feedback 

August 26 F.M. 16-12 Executive Biennium 

Budget Instructions Issued 

• Established HIDOE Budget Ceiling 

• Established guidelines for requests 

Sept 6 PRELIMINARY list of requests 

presented to SAC 

Opportunity for BOE and public notification 

of budget request proposals 

Sept 14 Department’s Salary Re-project 

completed 

Compare to the Budget Ceiling to 

determine amounts available for 

reprioritization 

Sept 20 PRELIMINARY list of requests 

presented to HR and FIC 

Opportunity for BOE and public notification 

of budget request proposals 

Late Sept Department assigned the amount 

available for reprioritization to 

meet several requests. 

Several compliance requirements, priority 

areas, and program efficiency 

DEPARTMENT’S INTERNAL REVIEW 
 

HAWAII STATE DEPARTMENT OF EDUCATION 

HawaiiPublicSchools.org 6 



HAWAII STATE DEPARTMENT OF EDUCATION 

HawaiiPublicSchools.org 

 
 

FIC Meeting Dates FY18 Total General 

Funds 

FY19 Total General 

Funds 

September 20, 2016 $102,545,303 $106,477,252 

Total Adjustments -$18,883,201 -$15,749,967 

October 4, 2016 $83,662,102 $90,727,285 

Type of Adjustment FY18 General Funds FY19 General Funds 

Revised Request Amounts -$4,064,084 $-930,850 

Requests funded via Trade-

Offs or Transfers 

-$14,819,117 -$14,819,117 

Total Adjustments -$18,883,201 -$15,749,967 

ADJUSTMENTS TO FUND REQUESTS 
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HAWAII STATE DEPARTMENT OF EDUCATION 

HawaiiPublicSchools.org 

 
 

Revised Requests FY18 General Funds FY19 General Funds 

Equipment to Occupy New 

School Facilities 

$0 $3,133,234 

Utilities $1,662,912 $1,662,912 

Heat Abatement 

Maintenance 

-$2,878,670 -$2,878,670 

Early Learning Resource 

Teachers (10 to 12 months) 

-$248,326 -$248,326 

Future Ready Learning for 

Schools 

$1,000,000 $1,000,000 

Hard to Staff for Teachers -$3,600,000 -$3,600,000 

Total -$4,064,084 -$930,850 

ADJUSTMENTS TO FUND REQUESTS 
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Requests funded via  

Trade-Offs or Transfers 

FY18 General 

Funds Request 

Adjustment 

FY19 General 

Funds Request 

Adjustment 

Training & Licensure of Para-

Professionals  (EDN150) 

-$4,700,278 -$4,700,278 

Workers Compensation (EDN100) -$4,000,000 -$4,000,000 

Preschool Teachers & EAs (for 60.0 

positions) (EDN150) 

-$2,381,900 -$2,381,900 

Sabbatical Leave – Teachers (EDN200) -$1,408,000 -$1,408,000 

Skilled Nursing Services (EDN150) -$1,000,000 -$1,000,000 

Teacher License Fees (EDN100) -$500,000 -$500,000 

Early Learning Resource Teachers 

(EDN700) 
(10- to 12-month conversions for 6.0 positions,  

K Entry Assessment, and Institutional Analyst) 

-$214,595 -$214,595 

HAWAII STATE DEPARTMENT OF EDUCATION 

HawaiiPublicSchools.org 

 
 

ADJUSTMENTS TO FUND REQUESTS 

9 



HAWAII STATE DEPARTMENT OF EDUCATION 

HawaiiPublicSchools.org 

 
 

Requests funded via  

Trade-Offs or Transfers 

FY18 General 

Funds Request 

Adjustment 

FY19 General 

Funds Request 

Adjustment 

Facilities & Support Services (3.0 

positions) (EDN400) 

-$185,451 -$185,451 

Civil Rights Compliance Capacity (2.0 

positions) (EDN300) 

-$183,818 -$183,818 

Environmental Services Unit (2.0 

positions & funds) (EDN400) 

-$169,823 -$169,823 

Facilities Services (1.0 Janitor) 

(EDN400) 

-$38,928 -$38,928 

Adult Education – Workforce Innovation 

Opportunity Act (partial funding) 

(EDN500) 

-$36,324 -$36,324 

Total -$14,819,117 -$14,819,117 

ADJUSTMENTS TO FUND REQUESTS 
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HAWAII STATE DEPARTMENT OF EDUCATION 

HawaiiPublicSchools.org 

Additional supports for students, teachers & schools 

$69.9 million in FY18; $76.9 million in FY19 

Required by Federal/State law, contracts, labor 
agreements 

$8.2 million for both FY18 & FY19 

Support for Board policies, HIDOE Priority Strategies, 
Strategic Plan themes 

$5.6 million for both FY18 & FY19 

1 

2 

3 

BUDGET FOCUS: FINANCE & INFRASTRUCTURE 

Three areas of budget request 
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HAWAII STATE DEPARTMENT OF EDUCATION 

HawaiiPublicSchools.org 

Summary by EDN: General Fund Requests 

EDN 
FY 2008 FY 2009 

PERM 

FTE 

TEMP 

FTE 
TOTAL 

PERM 

FTE 

TEMP 

FTE 
TOTAL 

100 –  

School Support 
6 -0.05      $59,591,867  6 -0.05     $62,517,594  

150 – Special 

Education & Student 

Support Services 

63        63        

200 –  

Instructional Support 
40        $3,548,530  40 $3,548,530       

300 –  

State Administration 
52 -1        $7,470,940  52 -1        $7,470,940  

400 –  

School Support 
10      $12,155,213  10 $15,524,691 

500 – School 

Community Services 
6           $533,868  6           $533,868  

700 –  

Early Learning 
2           $361,684  22 $1,131,662 

Grand Total 179 -1.05    $83,662,102  199 -1.05 $90,727,285  
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150 

100 

200 & 300 

400 

Historic EDN funding levels with FB17-19 Request: General Fund 

EDN Title / 

Function 

100 School Based 

Budgeting 

150 Special 

Education 

200 Instructional 

Support 

300 State 

Administration 

400 School Support 

500 School 

Community 

Services 

700 Early Learning 

13 

500 700 

HAWAII STATE DEPARTMENT OF EDUCATION 

HawaiiPublicSchools.org 13 
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HAWAII STATE DEPARTMENT OF EDUCATION 
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    CB Addition amounts for FY18 and FY19 are FY17 CB + $33.8 million. 

* Source: CPI-Honolulu data from DBEDT 2016 3nd Quarter Economic Outlook.  FY18 & 19 enrollment from 5/16 Projection 

HAWAII STATE DEPARTMENT OF EDUCATION 

HawaiiPublicSchools.org 

General Fund Appropriation w/FB17-19 Request 

15 

FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19

FB17-19 Request $84 $91

CB Additions $100 $131 $165 $165

Appropriation/Base $1,402 $1,395 $1,396 $1,253 $1,366 $1,348 $1,400 $1,403 $1,431 $1,436 $1,430 $1,430

DOE Enrollment 171,712 170,498 170,830 169,987 172,104 173,658 175,476 170,482 170,971 169,268 170,565 170,726

IF Support Matched CPI 0.00% 0.52% 2.63% 6.45% 9.01% 10.95% 12.55% 13.69% 16.27% 18.85% 21.60% 24.49%

 $1,402   $1,395   $1,396  
 $1,253  

 $1,366   $1,348   $1,400   $1,403   $1,431   $1,436   $1,430   $1,430  

 $100   $131   $165   $165  

 $84   $91  

-100.00%

-80.00%

-60.00%

-40.00%

-20.00%

0.00%

20.00%

$0

$200

$400

$600

$800

$1,000

$1,200

$1,400

$1,600

$1,800

(i
n

 m
ill

io
n

s)
 



HAWAII STATE DEPARTMENT OF EDUCATION 

HawaiiPublicSchools.org 

INSTRUCTIONS FROM STATE 
Finance Memorandum 16-12: Fiscal Biennium 2017-19 Executive Budget 

Request – Instructions: 

Federal Fund Ceilings 

• Departments should make reasonable estimates of 

anticipated grant award amounts based on prior 

grant awards and/or by discussion with awarding 

federal agencies. 

Special, Revolving, and Trust Fund Ceilings 

•  Ceiling adjustments may be requested if the funds 

are projected to have sufficient revenues to 

accommodate such requests. 
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School  

or Office 

NEEDS 

CAS 

Program 

Manager Budget 

Lead 

PROPOSAL 

Deputy 

AS 

Budget  

Review Team 

Executive 

Leadership 

Group 
Board of 

Education 

BUDGET 

REQUESTS 
Governor  

and B&F 

Legislature 

APPROPRIATION 

Governor  

and B&F 

ALLOCATION 

PLAN 

ALLOCATION 

Budget 

Execution 

As of 10/4/16 
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FB2017-19  

budget process 
May: web-based budgeting tool 

released 

June: Set up budget process & 

timeline with Supt Leadership.  

July: Program Managers review & 

rebuild budgets, needs assessment 

Aug 12: Proposals due for current and 

new requests 

Aug-Sept: Summarize requests, 

evaluate & strengthen documentation 

for current service budgets 

Aug 15-22: New requests to be 

evaluated and justified 

Aug 26: Date for issuance of B&F 

Biennium Budget Instructions 

Sept 6 & 20: Presentation for BOE 

Committees’ Review 

Oct 4: FIC and BOE action on 

recommendations 

HAWAII STATE DEPARTMENT OF EDUCATION 

HawaiiPublicSchools.org 
16 



HAWAII STATE DEPARTMENT OF EDUCATION 

HawaiiPublicSchools.org 

NEXT STEPS 
Once the Board Approves the Budget Request: 

 Listing of line item adjustments and justification immediately due to 

the Department of Budget and Finance (B&F) 

 B&F will make its recommendation to the Governor, and the 

Governor will make decisions. 

 Historically Departments have been allowed an opportunity to 

discuss the preliminary decisions with the Governor. 

 Governor’s Budget is due to the Legislature 30 days prior to the 

start of the 2017 Session (on or about December 19) 
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HAWAII STATE DEPARTMENT OF EDUCATION 

HawaiiPublicSchools.org 

CONNECT WITH US 
HawaiiPublicSchools.org 


